
Outsourclng

one are the clays s4ler.r

voung pcopie shou,ed
up at a fast food les-
taurant rrith a pressed

sirir:t and polisired shocs to talk ro
the nanager in pe Lson abcut appl;-
ine tor a job behiml rhe counrer.

I(id.s todai' ar:e applvilg
onlinc--and ther. r.e being pickyr

And rvl'rile no companv L:an

aJ forcl tr,rrnover, it's e r,e n mole
critical in roday's enr.ironnlent to
ensule the people you're hiring:rrc
not onl1. a go,rd fit for rhe job, but
t!rat Llt.r,rvill rray lo'tg tetnr.

"lt's a mistake to hile t.he (first)

person *,ho *.aiks in the door.-
i.c., the t,arm-body hiring me tirod,
sa1,s C1r1a Bainbridge, CEO oi
Predictive Prollies, a Bioonington,

l,iinnesor:a-based cotnpaul' thar
specializes iu pteemplovmettt
.scrcr:nings.

Vhile a sood refelral is tl-re saf-

est ne thocl of iriLing restauranr
rrorke rs, .screeninq canc{idates to
fit vour -ortpanr"s pro{ilc rr'otks
equallv rvell.

"Ybu haye to trir: ii t1uickl1.61 1,6ti

lose then-r," sirc says, rvhich is s'het'e

onlinc inreryicrvs bccome invalu-
able times:rvets. "If you collect
applicarions online \rott cau't: tell
*4rois applying. \\,e rank them.'

Baiuhritlgc 5t.rrtcd i'rcJi( tivc
Profiles uine 1'ears ago aitter- tr

chance !]-reeting oll ill'l airplane
irrrroriuccJ ltet to rit. ,lctigtrcr ol-

a soltnvare pi:ogram that could
predict the best hiring rnove. At

the time, she lan tech companies
lor'rr r,enture-b,rcked 6rnr and x.as

lamenrirg about the difhculty of
hiring good salespeople to hc.- seat-

tlate. It jLrst so happer.ied he rl,as
,loinC his ducror',il d jss(ftrtio!l
on thai s'-rb]cct :r'rd ired de.'el-
cpcd r tlirerr,rsric,ocl tc itlcrrtifv
c.rrr,lidrrc. r*hu ruoulJ dcrclop
outstanding track recolris.

ISainbridge sa1.s sirc tnade a

decision to leap. "l had to be an
enrLepreneu[, ] hacl lo oprions. I
u.as a silgle uoir u,ith nvo ltids
and a mortgate," she says. Sl-re

licensed the product and or.er the

t'ears has refinecl it so that her hmr
specializes in the resraLrrant aud
hospitaiirf indusn'ies. She's fur-
ther adapted it lor the flanchise

ma.rket.
The assessment profiles are

difieient fbl sales profession-
als than ther. are lbr rnanagels
or cusror'ner 'ctVrrc.'lltc litrt js

ro rrreasule the candidates' abil-
ir1, 1o ,-ro, onh. do rhe job. but
grorv in the job, ancl rvhether
the;. rr,ill fit inro the compant.'.s
cukure . And rvhile ir's possibie
ro do this in-house, Birinbridge
says conpanics are ofteu "pound

snart and penn,v loolish," s'hen
it corles to otrtsourcing.

"\\".' coirrirrualll rrfirrc rlrd
enhance oui' assessluents drrcugh
cngoing validation reports, using

rop pcr'lotiner't itr rortt crislitre,
sraff as a benchmarh lor the
fututc," s.he sa1's.

Tire four-page reporrs genel'-

ated fr-on-r the oniile applications

are ea$r ro read and colol coded:

greerl rnealrs pr:oceed; r,ellorv.
proceed u'ith catttion and red,

redirect. T[-re cliaqnostic tool
q'ori<s frour servers to nanagef,c"

Afier r.ears of gatherine dtrta

from conpauics ro uttdet'stand
l-ro*. to customize the profile soft-

rvale to their cornpant"s culture,
Bainbridge tooli the next iogical
step and der.eloped Predictive
Perlbrrlance, a "Ltast-l0 gap

analyri"." "\\je ht,d ottr rthctc ;.1

corlpanr'.s under:petfbt niug and

then pltrg in a consuitant." she

Carla Bainbridge's company,
Predictive Profi les l'relps restaurant

conrpanres finrl the besL hires.

saici.

The sun'e-vs, iu this cirse' ai'e

rakcn b-v cLrstolners, employees

.lr.i tlattagct t. " Et eruortc-s t r1 irtg
ro 6ud an edge," she sals.

As an example, she rells about
a lalge tetailer *.ho asked her io
design a proeraur to single ollt calt-
Cidares rvho rver-e saies orieuted as

opposed to cr-rstonle[ selr-ice. "It
'bolrbed," 

'he s.rid. "\\/hrr tlrc)'
didn't understaud is rhose cus-
tomets t'anted service , uor ro be

sold to," she said. '1het. redid elre

pfograln.
Lr adrlitiol, since not a11 good

emplor.ees will tnrrke good tnauag-

ers, doing online assessmcurs helps

companies fiud the right people lor
a succession plau.

And silce er.ei). franclitsor ts

looking for edditional r'aiue to

give its franchisees, BainbL'idge
said oileling an onliue screeuing

thrr:ugh the conpaul' Web sire

ar.rd adlertising that site on its cttps

and in-stoie colliltefal, malies sense'

Vlro krrcr.' erttplot ec rcrccllillg
might one dav he seeu is il h-an-

chise sales tecruitmeut tooi? E

In Algttst ute'II loole at lsou
exit interuiews benef t cotttp,tnies

*t an hfieruiew tuitb Morreen
Bayles af Creatiue Restaurant
Solutiorts.

Nsw is tFre tin'r* ts put face to face
saies t* wsrk for your franel"lisel

''Wt jv;t toln{lete{i as{ fitst .|hrw wir.h i\iatiofrqi tre*L ! wa.t a iJrtle ske?ti{a! of {iaiilq a

;htvt in ihis ecc.qor?y bdt wat vary iwt){EsseJ with the quclity oi the prfite{t:t we frer,
! )'\ :ti!'/ 

"-xpe6!tE 
:-.; wi<g t sele: We wil! de{tnllely psfiiop$te tfl iuiu(. eventtt
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' These events attract serious aitendees
with the capital io buy a franchise!

' Meet wiih thousands of iJotelltial
franchisees of bLtsittess paftllers eager
to owrl their owll business!

C?ij T*day fsr th€ gett Loca{ian & Maxrmilr?}
sat€e appsrtunilies: I -800-891'4859
Leile Lrrirer{€ esl. :J7, i€sl,e.:.r1atic'ralevee!.(onl
Ken f$rir ext. ?31: knilir.9raiionale$ent.con
ludY i,loreland exi- 2 i0i -ilroJeland3rational-'i"ent 

(oiu

Ja!ofl ikndoza e\l- 271 : jassrartlatlorlale."eii.tstrl

far a i.ilt \cii.islz 6{ olr ll.S. and Caisdiak ev.irt. L6ri:

www.usfrafl chis€expos,cCIl?3
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